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Strategy

By Michele Sioen, CEO



] Why, what, how

Our vision

Our mission

Our strategy

Improvements

Our values

Our focus

SICIEN



] 7 Dimensions
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Purpose Ambition Strategy Reinvention




Our vision

To shape the future
of technical textiles.




I Our mission

IN SEARCH OF
EXCELLENCE
Technicity CREATING VALUE
Customer centricity FOR ALL
Digitalisation STAKEHOLDERS

AN /

CONTINUOUSLY HAVING A
REINVENTING MEANINGFUL
OURSELVES IMPACT IN

(INNOVATING) SOCIETY

Purpose




I Our strategy

Vertical integration

Innovation

Customer centricity =\ P 4 % 4 Strategy

Market leadership

Sustainable growth




l Our values

Entrepreneurial
and innovative

At Sioen we are

World citizens Integer
and ethical

48

Creating value

&

Accountable

()

Passionate

o

Respectful for
people and
environment




